Best Work, First Time, On time
Teacher Guide for Using NY
As teachers, we want each one of our students to do the best work that he/she is capable of doing.  You are encouraged to give a student a “Not Yet” (NY) on an assignment if you feel that the student has not met the standard of work you require for the particular assignment.  NY’s are used to encourage the students’ development of positive work habits and pride in their work.  When we give NY’s and ask students to re-do assignments that we feel are not yet worthy of a grade, we intend that the students will learn that what we expect is “best work, first time, on time.”  Please note that NY’s should receive a grade of zero (0).
NY’s SHOULD be used…
· to recognize the differences in students and their learning styles and abilities

· to encourage students to learn and to improve continually

· to teach students not to be satisfied with their work until it is done to the best of their abilities

· to provide teachers the flexibility to work with individual students according to what is best for their personal learning experiences

· for students who need extra time, instruction, or opportunities to do the quality of work expected of them

· for students who are steadily working toward meeting their goals

Consider:  Students who are meeting expectations of their best work should have fewer and fewer NY’s as the year progresses because they know their best grades will come from doing quality work on time.  If a student continues to rely on the teacher to pre-check his assignments before he can get a satisfactory grade, the teacher, student, and parents need to determine why he is not progressing and learning from previous opportunities.

Consider:  Using an NY also works well when used to meet the individual needs of students who may need more time than others to complete their work.  As teachers, we know that certain students need additional assistance and may not work as quickly toward meeting the learning objectives. An NY, in this case, indicates that the student is continuing to work toward the objective with extra instruction, assistance, or time. 

The use of “Not Yet” should NOT be used to …

· to allow students to become irresponsible in their work habits

· to allow students to miss deadlines with no penalty

· to give students the impression that they are guaranteed a passing grade

· without some goal or time limit for completion of work

· when a student chooses not to do the work

· unless the teacher makes the student aware of the requirements for clearing the NY within a specified time

Students should not have the impression that they can “choose” to take an NY because they are not yet interested in doing their work or have the impression that late work does not carry a penalty.  A student who refuses to do his work or refuses to do it on time is really showing a lack of discipline.

Consider:  The following is a list of suggested actions for students showing a lack of discipline in their work habits:

· set up additional time for student to report to you to do work (before school, during lunch, after school)

· establish a timeline for completion of work

· contact parents and hold a Support Team Meeting

· follow through on consequences if student does not meet terms agreed upon

· keep the administration and parents well-informed

Our intent always is to use an NY to help students to improve and not to use it to enable students to go for extended periods of time with no consequences for not doing work.
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